
Joint ECOP/ESCOP Initiative Development

Proposal for New Joint Initiative
from anywhere within the

Land Grant System, its
Stakeholders or the public ECOP-SPC/ESCOP-PC

Joint Planning Committee
- Review joint proposal criteria

ECOP and ESCOP
Budget Committees

ECOP/ESCOP Joint
Implementation Team

ECOP/ESCOP Joint
Development Task Force
- Stakeholder review
- Describes state of the science
- Identifies knowledge gaps
- Describes potential impacts
- Sets goals and objectives

Joint Implementation

Joint Budget Request

If Joint Budget
.

Initiative

ECOP and ESCOP Chairs
- Decide if joint budget initiative
- Process at Chairs’ discretion

ECOP-PLC and ESCOP-S&T
establish joint Development

Task Force

ECOP-PLC and ESCOP-S&T
reconstitute Development T F
as Implementation Task Force


